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Provide initial capital for SIB- 
supported programme
Earn a return if SIB is 
successful; take a loss if 
unsuccessful

Identify issues addressable 
with SIB financing
Support service providers 
with measurement and 
economic valuation
Facilitate collaborative 
design and fund flowHelp programme 

participants 
Design integrated 
programmes to address 
community needs

Pay for successful social 
outcomes
Prioritise social outcomes 
for service providers to 
work toward

Social 
outcomes

Fund 
flow

Research

Social Impact 
Bonds
Process flow
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